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Building an Airplane in the Sky-
I

1 Challenges our Teachers, Students and Community
will face this year--

0 Common Core Standards, Race to the Top, New
SED Initiatives, Unfunded Mandate Relief (?),
Doing more with less......... All for the Purpose of
Raising Student Standards which we believe in!
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Purpose of Presentation

Topic:
Fiscal Challenges vs. Our Student’s Opportunities for an

Equitable Education

What’s Important about this evening- Provide up to
date general information, begin a dialogue with our BOE
and community, begin to define our priorities for MCS’s
educational program and deciding what is pertinent.

More questions than answers at this time, however, you
will be provided the tools/information to address the
challenges in front of us.
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The Proverbial “Funding Clift”
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Margaretville Central Budget Planning 2012-2013

From a fiscal perspective let’s look at

what is being lost:

~orecast: Continued GA
Adjustment

_oss of Ed Stabilization Funding
_oss of Ed Jobs Act Funding

P Elimination
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Margaretville Central Budget Planning 2012-2013

-1 Federal Stimulus Money for Education and GAP

Part of President Obama’s American Recovery & Reinvestment Act

Federal Stimulus Funding m

Ed Stabilization (2010-11)

Ed Jobs Act (2011-12)

GAP Elimination Adjustment/FMAP (2010-11)

GAP Elimination Adjustment (2011-12)

TOTAL

Margaretville Central Budget Development 2012-2013

$-118,296
S -99,013

$-251,133

$-525,289

$-993,701
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Margaretville Central Budget Planning 2012-2013

From a fiscal perspective let’s look at the
upcoming challenges:

Fourth Year of Frozen State Aid

Tax Cap Levy Limit

Contracts to be Settled/Negotiated
Disproportionate State Aid to Rural Districts
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Margaretville Central Budget Planning 2012-2013
9]

- The Budget and Tax Levy Perspective

Year Budget Total Budget +/- Tax Levy Spending
Increase Increase

2011-12 $10,352,986 3.55% 0.00%
decrease

2010-11 $10,734,078 1.37% 2.34% S151,264
increase

2009-10 $10,588,958 0.79% 1.49% S 94,920
decrease
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Margaretville Central Budget Planning 2012-2013

Property Tax “Cap” Levy Limit
Not really a “cap”—rather a threshold that determines what
level of voter support is needed.

Public still votes on school budgets.

A higher level of voter approval is required if the proposed
tax levy increase exceeds an amount determined by a
calculation outlined in the law. The threshold will vary by
district.

If a district’s tax levy increase is within the threshold, a simple
majority (more than 50%) is needed.

If a district’s tax levy increase exceeds its threshold, 60 percent
or more voter approval is required.



Tax Levy Limit Formula
Prior year tax levy
X
Tax base growth factor (if any)
+

Payments in lieu of taxes (PILOTSs) receivable during prior year

Taxes levied for exemptions during prior years (not ERS & TRS)

Adjusted Prior Year Tax Levy
X
Allowable levy growth factor (lesser of 2% or CPI)
Payments in lieu of taxes (PILOTs) receivable in the coming year
+

Available carryover (if any)

“Tax Levy Limit”
+

Coming School Year Exemptions

Maximum Allowable Tax Levy Limit

a (requiring simple majority approval of more than 50% of voters)



Prior year tax levy

ProjectedMargaretville Central Tax Levy Limit Calculation

6,609,965.00

Tax base growth (if any)*

Payments in lieu of taxes (PILOTs) receivable during prior year

Taxes levied for exemptions during prior year (not ERS & TRS)

Adjusted prior year tax levy

Allowable levy growth factor (lesser of 2% or CPI)

Payments in lieu of taxes (PILOTSs) receivable in coming year

Available carryover (if any)

"Tax Levy Limit"

Coming School Year Exemptions**

Maximum Allowable Tax Levy (requiring simple majority

approval of more than 50% of voters)
Tax Levy Percentage Increase

S
s
S
s
s
S
s
S
S
S

*to be provided by NYS Tax and Finance Dept no later than Feb 1
**ERS,TRS,Capital Tax Levy
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- School Finance Consortium

Dr. Rick Timbs “Tax Levy Limit”
http://video.weny.org/video /2035172648
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- Allowable Exemptions

Capital Tax Levy- Tax levy necessary to support capital improvements,
renovations and purchases covered by building or transportation aid.

Court Orders/Judgments- Tax levy necessary for expenditures resulting
from court orders or judgments arising out of tort actions for any amount
that exceeds 5% of total levied in the prior school year. Excludes tax
certioraris because of other reserve options.

Pension contributions- Tax levy necessary for expenditures for coming
school year for employer contributions caused by growth in the system
average actuarial contribution rate, minus two percentage points.
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- The Pension Exemptions

The pension cost exemption applies ONLY when ERS and/or
TRS employer contribution rates increase by more than two
percentage points over the prior year.
QExample: If the employer contribution rate for ERS or TRS
increased from 10% to 12.6%:
Q Not excludable portion: 2%
0 Excludable portion: 0.6%
0 0.6% X Salary Base= Exempt Amount
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Voters reject the proposed budget

Prepare and adopt a contingency budget without going back to the voters

subject to the caps on contingency budgets. The Board may levy a tax
OOEFLEAEAT O O DPAU £ O OAAAEA@GAE OAI AO
contingent expenses OR

Present the original budget for a second vote, or a revised budget, at a special
district meeting, within the limitations set by law OR

Adopt a contingency budget, and then present one or more propositions to
the voters, giving them the opportunity to vote fund services that cannot be
provided without voter approval, provided such expenditures will result in a
tax levy no greater than the tax levied in the prior yearn0%).

The school board has the ultimate authority to determine what to include in
OEA AEOOOEAOB8O AOACAO AT A O1T OAI AAO O
which instructional programs will be supported.
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New York School Boards Association
N

http: / /www.nyssba.org/index.php2submenu=member

services&src=gendocs&ref=mailbag&category=M

ailBag
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Disproportionate Funding for Rural Schools

Statewide School Finance Consortium

Dr. Rick Timbs- ssFc’s Timbs Discusses School Aid Distribution

Last year Margaretville Central’s cut in State Aid
per student was $1,260 or $323 over the
statewide average

Student-Rural and Equitable
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Budget

to Budget Scenario Expenses

2011-12 Budgeted Expenses

2011-12 Projected Expenses

2012-13 Projected Budget

PROGRAM $ 7,444,647 % 7,439,303]$ 7,340,434
7% Increase HEALTH/DENTAL $ 91,797
1% Salary Increase w/Benefits $ 31,699
Ret. Incentives

ADMINISTRATIVE $ 961,853[$ 897,404 $ 961,853
7% Increase HEALTH/DENTAL $ 11,508
1% Salary Increase w/Benefits $ 4,691
CAPITAL $ 1,946,486 | $ 1,896,192 (% 1,953,624
7% Increase HEALTH/DENTAL $ 12,695
1% Salary Increase w/Benefits $ 2,735
TOTAL $ 10,352,986 | $ 10,232,899 $ 10,411,036
$ 58,050)  0.561%
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Budget to Budget Scenario Revenues

REVENUES 2011-12 Budgeted Revenues 2012-13 Projected Revenues
Total Misc. Revenues $ 154,300 $ 152,300
Total State Aid $ 2,791,130 $ 2,791,130
Total Est Revenues $ 2,945,430 $ 2,943,430
Approp. Fund Balance $ 699,878 $ 699,878
Employee Benefit Reserve $ 97,713 $ 26,500
Total Est. Rev & Fund Balance $ 3,743,021 $ 3,669,808

2012-13 Appropriation

2012-13 Revenues

2012-13 Est Levy

$ 10,411,036

$

3,669,808

$ 6,741,228

12/21/2012

$ 6,609,965

$

131,263

1.99%
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- Proposed Next Steps

January 11 Present the Administrative and Capital Budgets
Begin the discussion of the Program Budget

January 19 Adjustments to the Administrative and Capital Budgets
Continue discussion of the Program Budget

February 8 Present the Program Budget

February 15 Adjustments of the Program Budget

March 21 Adjustments to the Overall Budget

April 24 Board of Education Adopts 2012-2013 Budget
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What os t he PI

Budget meetings with Supervisors (10% decrease in budget)

Supplies and materials ordering were reduced by 10%

/Re-establish a Scheduling Committee to look at ideas to support
collaboration while maintaining our student program

Beginning to review course offerings and how we conduct
business based on student requirements, interest, mandated vs.
non-mandated offerings.

ALontinue to advocate for an equitable share of educational
funding from NY State along with relief in unfunded mandates.
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